
Project Title: "Integrated Learning
Management System Development"

Project Objective
Develop and implement an integrated system to manage intellectual property, accreditation, and
knowledge assets, ensuring operational excellence, compliance, and easy accessibility for
organizational stakeholders.

Phase 1: Project Initiation and Planning (Months 1-2)

1. Scope Definition and Objectives:
a. Detail the specific functions and capabilities required in the Intellectual Property

Management System, Accreditation Management Strategy, Knowledge
Management Repository, and Operational Support Framework.

b. Set clear, measurable objectives for each deliverable, such as response time for
IP infringements and user access time for the knowledge repository.

2. Stakeholder Identification and Engagement:
a. Identify all potential stakeholders, including legal teams, educational content

creators, IT support, and end-users.
b. Develop a stakeholder engagement plan outlining communication frequency and

methods to ensure continuous involvement and feedback throughout the project.
3. Project Governance Structure:

a. Establish a project steering committee to provide oversight and decision-making
support.

b. Define roles and responsibilities for project team members.

Phase 2: Development of Systems and Strategies (Months 3-6)

1. IP Management System Development:
a. Collaborate with legal experts to design a digital system for tracking and

managing IP rights. This system should include features for monitoring IP usage,
flagging potential infringements and facilitating swift legal responses.



2. Accreditation Management Strategy Formulation:
a. Conduct a thorough market analysis to understand current and emerging

accreditation trends.
b. Develop a strategy that outlines the process for maintaining current

accreditations and exploring new opportunities, ensuring alignment with industry
standards and organizational goals.

3. Knowledge Management Repository Creation:
a. Build a centralized digital repository for storing and managing educational

content, ensuring features like version control, search functionality, and
user-friendly access.

b. Integrate this repository with existing organizational systems for a seamless user
experience.

4. Operational Support Framework Establishment:
a. Develop procedures and tools for budget management, planning, and workflow

optimization.
b. Align these processes with the organization's overall strategic plan and

operational rhythm.

Phase 3: Implementation and Training (Months 7-9)

1. System Implementation:
a. Roll out the newly developed systems, ensuring they are integrated into the

organization's technological infrastructure.
b. Conduct pilot testing to identify and address initial issues.

2. Training and Change Management:
a. Organize comprehensive training sessions for all relevant stakeholders, tailored

to different user needs.
b. Implement a change management strategy to address resistance and facilitate

the smooth adoption of new systems.

Phase 4: Evaluation and Continuous Improvement (Months
10-12)

1. Performance Evaluation:
a. Assess the effectiveness and efficiency of the implemented systems against the

set objectives and key performance indicators.
b. Collect feedback from stakeholders to gauge user satisfaction and identify areas

for improvement.



2. Continuous Improvement Process:
a. Establish a mechanism for regularly reviewing and updating the systems based

on feedback, technological advancements, and changing industry standards.
b. Plan for ongoing stakeholder engagement to ensure the systems remain relevant

and practical.

Budget Considerations

1. Development Costs:
a. Software development and customization for the IP Management System and

Knowledge Management Repository.
b. Fees for legal counsel for IP system development and ongoing consultation.
c. Accreditation fees, including application, maintenance, and potential consultancy

fees for navigating new accreditation opportunities.
2. Operational Costs:

a. Staffing costs for project team members, including project managers, IT support,
and content managers.

b. Training and development expenses for staff and faculty to familiarize them with
new systems and processes.

c. Costs associated with change management initiatives, including communication
materials and stakeholder workshops.

3. Maintenance and Upkeep:
a. Ongoing software licensing or subscription fees.
b. Regular updates and maintenance costs for all developed systems.
c. Budget allocation for continuous improvement initiatives based on feedback and

evolving requirements.
4. Contingency Fund:

a. A designated portion of the budget (typically 10-20%) set aside for unforeseen
expenses or overruns.

Risk Management Strategies

1. Technology Integration and System Compatibility:
a. Conducting thorough compatibility tests with existing systems.
b. Engaging IT specialists to foresee and address integration challenges.

2. Legal and Compliance Risks in IP Management:
a. Regular consultations with legal experts to ensure compliance with IP laws and

regulations.



b. Setting up a monitoring system for IP infringements and a clear response
protocol.

3. Stakeholder Resistance to Change:
a. Implementing a comprehensive change management strategy, including

stakeholder mapping and targeted communication plans.
b. Regular feedback sessions and adaptation of systems based on stakeholder

input.
4. Accreditation Process Uncertainties:

a. Close monitoring of accreditation body standards and requirements.
b. Engaging with accreditation consultants for expert advice and foresight into

potential changes.

Stakeholder Engagement Plan

1. Regular Communication and Updates:
a. Scheduled project status meetings with key stakeholders.
b. Regular newsletters or email updates outlining progress, challenges, and next

steps.
2. Stakeholder Feedback Mechanisms:

a. Surveys and feedback forms to gather input on system usability and
effectiveness.

b. Open forums or workshops for stakeholders to express concerns and
suggestions.

3. Training and Support:
a. Comprehensive training programs for all users of the new systems.
b. Ongoing support channels like helpdesks or dedicated support staff for

system-related queries.

Evaluation Metrics

1. System Effectiveness and Efficiency:
a. Metrics like system uptime, response time to IP infringements, and time taken for

content retrieval from the knowledge repository.
b. User satisfaction scores from surveys and feedback forms.

2. Compliance and Accreditation Maintenance:
a. Successful maintenance of current accreditations and achievement of new ones.
b. Compliance rate with relevant legal and accreditation standards.

3. Operational Impact:
a. Improvement in operational efficiency as evidenced by reduced time for budget

management and planning activities.



b. Achievement of key operational goals, as reflected in OKRs.
4. Change Adoption and Stakeholder Satisfaction:

a. Rate of adoption of new systems and processes among stakeholders.
b. Stakeholder satisfaction levels measured through surveys and informal feedback.


